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1.09 HAW Instructional Coach SR 2011 
 
 
Strategic Objective (SO): 
1.09  Instructional Coaching, Special Education, Reading Intervention, Math Intervention,  
 Response to Intervention (RtI), Technology, Professional Learning Communities, Indian  
 Education for All, PEAKS (Gifted) Program, Extended Day and Extended Year  
 Programming. 
 
Department/School:  Hawthorne Elementary School 
 
Leader:  Robin Miller 
Team Members: 
Hawthorne Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
Hawthorne's Instructional Coach will collaborate with all grade levels and across all content 
areas, continue strong teacher/coach relationships, model, and provide support in all academic 
areas. 
 
PROGRESS SUMMARY 
Instructional coaching at Hawthorne is in its 3rd year and continues its growth. The coach 
worked with 100% (14/14) of classroom teachers in some capacity of professional development 
(from individual to group), 67% (4/6) Specialists/Resource Teachers and Interventionists, and 
50% (2/4)  Paraprofessionals.  All interactions were voluntary, non-evaluative, and confidential. 
 
Instructional coaching has assisted in a range of professional development at Hawthorne in the 
school year 2010-2011, including:  
1. developing Writer's Workshop for all classroom teachers 
2. differentiating 'walk-to' models for math and reading 
3. differentiated workshop approaches to reading (literature circles & book groups) 
4. continued integration of technology into existing curriculum 
5. modeling, planning, and resource discovery with the new social studies curriculum 
6. continued implementation of the science curriculum 
7. facilitated five teachers visit and observe master teachers across the district 
 
 


